BCH POAN TP. HO CHI MINH POAN TNCS HO CHI MINH

S6: 20 -KH/TPTN-BTC TP. Ho Chi Minh, ngay L3 thdng 8 nam 2018
KE HOACH
Tb chirc 16p bdi dudng nghiép vu cong tac td chire xay dung Doan
nam 2018

I. MUC PICH -YEU CAU:

1. Muc dich:

- Trang b, bdi dudng, cap nhit cac chi dao mdi, cac kién thirc, nghi€p vu va k¥
nang can thiét cho doi ngil c4n bo phu trach céng tac T4 chirc - x4y dung Poan cia cac
Quén, Huyén Poan va tuong duong, Poan co sé truc thuéc Thanh Poan.

- Tao mdi truong giao hru, trao ddi, hoc héi kinh nghiém trong d6i ngii can b
DPoan.

2. Yéu cau: .

- Noi dung bo6i dudng dam bao chét lugng, hiéu qua va thiét thuec.

- Cong tac td chirc 16p nghiém tuc, chu déo.

- Hoc vién tham du 16p theo ding thanh phan, tudn thu ndi quy va thoi gian

biéu cua 16p tap huln.

II. THOI GIAN - PIA PIEM - POI TUQNG THAM DU:
1. Thoi gian: 07g30 — 17g00 thtr 6 hang tuan (trong 03 tuan), tr ngay
05/10/2018 dén ngay 19/10/2018.

2. Dia diém: Truong Poan Ly Ty Trong
(86 03 duwong Dan Chu, phwong Binh Tho, quan Thu Dirc).

3. Poi twgng tham dy:

- Cén by khoi phong trao co quan chuyén trach Thanh Doan.

- Péng chi UVBTV va can bo phu trach cong tic t6 chire tai cac Quan, Huyén
Doan va tuong duong, Doan co s¢ truc thude Thanh Doan.

- Dong chi UVBTV Quian. Huvén Poan va tuong duong, Poan co s¢ truc thude
Thanh Doan ¢6 nhu cdu duge bdi dudme nghidp vu cong tac td chire xiy dung Poan.

II1. NQI DUNG - KINH PHI TAP HUAN:

1. Noi dung bdi dwdmg: (@inh keém churong trinh chi tiét)

- Céc quy trinh, nghi€p vu va mét s chu truong maéi lién quan dén cac mang
cong tac sau: Coéng tac doan vién, cong tac td chirc co s¢ Poan, cdng tac can bo Doan,
cong tadc Doan tham gia x4y dung Pang.

- Kién thic phu tro: .

+ K néng soan thao van ban nghiép vu t6 chic xay dung Doan;

+ K¥ néng nhan dién va giai quyet van dé (danh gia tdm ly can bo Doan,

doan vién thanh nién, k§ ning xir ly cac vin dé phat sinh...)



2. Kinh phi 16p boi dudng: Moi hoc vién tham gia déng kinh phi 240.000
dong/nguwoi/3 ngay (bao gom tién an trua cua 03 ngay. an giita gid | budi/ngay. nudc
udng, tai li¢u).

IV. TO CHUC THU'C HIEN:

1. Thanh Iap Ban té chie 16p bodi dudng g0m cac dong chi c6 tén sau:

* Trieong Ban:

- B/c Nguyén Phuwong Thao - UV.BTV, Truéng Ban T chirc Thanh Doan;
* Pho Ban:

- D/c Tran Ngoc Tuén — Phé Ban T chirc Thanh Poan:

- B/c Huynh Ngb Tinh — Hiéu Trudng Truong Doan Ly Tu Trong.

* Thanh vién:

- B/c Trdn Thanh Tra - Can bd Ban T chirc Thanh Doan;

- B/c Huynh Vin Goul — Cén b Ban Céng nhan lao dong Thanh Poan;

- B/c Ngb Thai Thuy An — Cén by Ban MT-ANQP-DBDC Thanh Poan;

- D/c Bui Hiru Hong Hai — Cén b Ban Thanh nién Trudong hoc Thanh Poan.

* Phan cong nhiém vu:

- Déi véi Ban £ chike Idp: chiu trach nhiém lién hé mdi bdo cdo vién, chuin bi
tai liéu béi dudng, tdng hop danh sach ding ky tap huin, don déc nhic nhé co s& ding
ky tham gia 16p bdi dudng, xay dung kich ban khai giang 16p bdi dudng; tham muu
phén cong thanh vién 16p bdi dudng.

- Doi vdi Truwong Poan Ly Tur Trong: chudn b co s¢ vat chét phuc vu 16p bdi
dudng; kinh phi hd trg bao céo vién thuc hién cdng tac quan Iy 16p; b tri noi nghi trua
cho hoc vién; chuan bi phong khai gidng 16p bdi dudng (theo ngi dung do Ban 16 chitc
I6p cung cdp); chudn bi hoi trudng, 4m thanh xuyén suét thoi gian didn ra I6p bdi
dudng; thu kinh phi clia hoc vién tham dy 16p béi dudng va thuc hién mét sé cong tac
hau can theo yéu ciu ciia Ban td chuc 16p boi dudng.

2. P6i v6i cic Ban — Vin phong Thanh Poan: Guri danh sach can bg tham gia
16p boi dutng vé Ban T chirc Thanh Poan cham nhit ngay 14/9/2018 (Thir 6). Céc
trudng hop khong tham gia 16p phai c6 Iy do cu thé va phai dugce Thuong truc Thanh
Poan dong y thi méi dugc phép ving 16p bdi dudng. ~

3. Péi vai cac Quan, Huyén Doan va twong dwong, Doan co sé tric thudc
Thanh Doan:

- Tong hop danh sach tham du 16p bdi dudng (ti miu dang ky tham gia 16p bdi
dudng tai http://www.thanhdoan.hochiminhcity.gov.vn/vanphong/tintuc/, phin vin
ban ndm 2018, thé K& hoach) giri vé Ban Thuong vu Thanh Poan théng qua Ban T
chirc Thanh Poan (B/c Tran Thanh Tra — Cdn bg Ban Té chitc Thanh Doan) vi qua
hop thu dién tir bantochuctdtphem@gmail.com cham nhét ngay 14/9/2018 (Thir 6).

* Luu yp: Céc don vi khong cir can bd tham gia 16p bdi duong phai bao céo ly
do bang vin ban (cd xdc nhdn cua cdp 1y hodc lanh dao don vi) giri vé Ban Thudng
vu Thanh Doan thong qua Ban T chirc Thanh Poan trudc khi hét han ding ky. Ban 6
chirc 16p s& tham muu cho Ban Thudng vu Thanh Poan ra vin ban phé binh (théng tin
dén cdp 1y, lanh dao don vi) dbi v6i cac trudmg hop khong tham gia nhung khong c6
ly do hodc tham gia khong nghiém tuc. |




- Tham muu Cép uy. lanh dao don vi tao diéu kién vé kinh phi, thoi gian dé can
bd c6 thé tham gia tét 16p boi dudng.
- Quén triét can by dugc ctr di hoc tap phai chép hanh quy dinh va chuong trinh

16p boi dudng ciia Ban td chirc 16p.

Ban Thuong vu Thanh Poan dé nghi cac Quén, Huyén Doan va tuong duong,
Doan co s¢ truc thuéc Thanh Poan, cdc ca nhan, don vi ¢6 lién quan thuc hién nghiém
tic ndi dung K¢& hoach.

TM. BAN THUONG VU THANH POAN
Noiobgu: = L PHO BI THU
- Thuong truc Thanh Poan; T
- Céac Ban, Vin phong Thanh Poan
- Truong Poan Ly Tu Trong;
- BTC 16p tap huan;
- Quén, Huyén Doan va tuong duong,
DPoan co sd truc thudc Thanh Poan;
- Luu: BTC, VT-LT.
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BCH POAN TP. HO CHi MINH POAN TNCS HO CHI MINH
* %k
CHUONG TRINH
Lép boi dudng nghiép vu cong tac to chirc xay dung Poan
nam 2018
Thoi gian N¢i dung Phu trach
Ngay 05/10/2018 (thir sdu)

07g30 — 08200 | Hoc vién diém danh va nhén tai liéu Ban T5 chirc 16p
08200 — 08¢30 | Khai mac 16p tap huén Ban T4 chtc 16p

09g00 — 11g00

K¥ ning nhén dién va giai quyét van dé (danh
gia tam ly can bo Poan, doan vién thanh nién,
k¥ ndng xtr ly céc van dé phat sinh...)

Mo bao cao vién

1100 — 13g30

Nghi trua, an trua

Ban T chirc 16p

13g30 — 15g30

- Cong tac can bd Doan (Cong tic tao ngudn —
quy hoach can by Poan, Chuong trinh quy hoach,
dio tao, bdi dudng can bo Poan — Hoi — Doi
Thanh phé H6 Chi Minh giai doan 2018 — 2022,
Huéng dan ddy manh thuc hién “Xay dung phong
cach cdn bd Poan TNCS H6 Chi Minh Thanh phd
Ho6 Chi Minh” giai doan 2018 — 2022, Quy trinh
kién toan nhan sy can bo Poan chu chdt tai don
vi, Hé thong cac ché d chinh sach can bd Poan —
Hoi — D01 trong giai doan hi¢n nay)

- Mot s6 chu trrong ciia Thanh uy vé t§ chirc bo
may va can bg giai doan 2015 —2020.

P/c Vwong Thanh Liéu —
Ph¢ Bi thu, Trudng Ban
Tuyén gido Thanh Poan

15g45 - 16g00

Trién khai viéc chudn bi céc tinh hudng trong
cong tac td chirc xdy dung Poan

Ngay 12/10/2018 (thit sau)

08200 — 0930

- Cong tac td chirc co s& Doan (ning chit hoat
dong chi doan va té chirc co s0 Doan; quy trinh
va thil tuc thuc hién mét sb nghiép vu té chirc co
s& Doan).

09g45 — 11200

- Cong tac doan vién (cong tac phat trién doan
vién, ning cao chit lugng doan vién, danh gia
chit lugng doan vién, chuong trinh rén luyén
Doan vién va mét s6 nghiép vu trong cong tac
quan ly doan vién).

P/c Nguyén Phwong
Thao — UV BTV, Truong
Ban T6 chire Thanh Poan




11g00 — 13¢30

Nghi trua, an trua

Ban T4 chirc 16p

1330 — 15g30

- Cong tac Doan tham gia xiy dung bio vé Péang
va h¢ thong chinh tri (Quy trinh gi6i thi¢u doan
vién wu ti vao Pang, Nghi quyét hoi nghj lan the
4 Ban chip hanh Trung wong Dang khoa XII
vé tang cuong xdy dung, chinh dén Dang; ngén
chin, ddy Iui su suy thodi Ve tu tuong chinh tri,
dao dic, 16i song, nhitng biéu hién "ty dién bién",
"tu chuyén hoa" trong ndi bo).

D/c Vwong Thanh Liéu —
Ph¢ Bi thu, Trudéng Ban
Tuyén gido Thanh Poan

15g45 — 1600

- Trién khai cac ndi dung tinh hudng c6 lién quan
dén cdng tac tb chire xdy dung Doan giira cac td.

Ban T4 chic 16p

- Trién khai noi dung lam bai thu hoach

- Ngay 19/10/2018 (thu’ sau)

Ky nang soan thao van ban nghiép vu t6 chuc

xdy dyng Doan P/c Nguyén Phwong
08200 — 1000 Phuong thic xtr ly, giai quyet cac tinh hudng Thao — UV BTV, Trudng
thuong gép va gidi dap cac thic méic c6 lién quan | p.1 T8 chirc Thanh Poan
trong qua trinh thyc hién nghiép vu céng tic T
chirc.
10g00 — 1130 | B giang 16p boi dudng Ban T$ chirc 16p

BAN TO CHUC LGP BOI DUONG




