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Sé6: 40 -CTr/TPTN-BTC TP. H6 Chi Minh, ngay 49 thang 8 nim 2018

CHUONG TRINH

Quy hoach, dao tao, bdi dwdng can by Poan - Hoi - Doi
Thanh ph6 H Chi Minh giai doan 2018 - 2022

Can cr Chuong trinh hanh dong s6 19- CTrHD/TU ngay 31/10/2016 cua
Ban Chép hanh Thanh uy vé thuc hién Nghi quyet Dai hoi Dang bo thanh phd
1an tht X vé Chuong trinh néng cao chat luong ngudn nhén luc giai doan 2016 -
2020, Quyét dinh sb 1941/Qb-UBND ngay 24/4/2017 cta Chu tich Uy ban
Nhan dén Thanh phd vé ban hanh Ké hoach thuc hién Chuong trinh néng cao
chit lugng ngudn nhan lyc cua Thanh phd Hb Chi Minh giai doan 2016 - 2020;
thuc hién Nghi quyét Pai hoi dai biéu DPoan TNCS Ho6 Chi Minh TP. Hb Chi
Minh 14n tht X, nhiém ky 2017 - 2022, tiép tuc phat huy nhimg két qua dat dugc
tr chuong trinh s6 05-CTr/DTN ngay 13/6/2013 cua Ban Chap hanh Thanh
Doan vé quy hoach, dao tao, bo tri can bo Poan - Hoi - Pdi Thanh phd H6 Chi
Minh giai doan 2013 - 2017, tdm nhin dén nim 2022, Ban Chép hanh Thanh
Doan xdy dung chuong trinh quy hoach, dao tao, b6i dudng cén bd Poan - Hoi -
P6i Thanh phé H6 Chi Minh giai doan 2018 - 2022 véi nhitng ndi dung cu thé
nhu sau:

L. MUC TIEU:

- Thuc hién hoan: tat cong tac quy hoach céan b tai tat ca cac don vi truc
thuéc Thanh Poan; cong tic quy hoach Uy vién Ban Thuong vu Thanh Poan va
quy hoach céc chuc danh lanh dao c4c Ban - Vin phong Thanh Poan nhiém ky
2017 - 2022 va nhimg nidm t1ep theo. Pong thoi, dinh ky hang nam ra soat dé
diéu chinh, b& sung quy Koach phu hop véi tinh hinh thyc tién.

- Pao tao chuan héa, nang chét doi ngii can bé Poan céc cip qua d6 trién
khai thuc hién c6 higu* qUia Quy ché can bo Poan TNCS Hd Chi Minh do Ban Bi
thu Trung wong Péang ban hanh va Quy ché can b Poan TNCS Hd Chi Minh
TP. Ho Chi Minh do Ban Thuong vu Thanh ty ban hanh, ciing nhu dé dap ung
yéu cdu cong tac trong tinh hinh méi.

IL. GIAI PHAP THU'C HIEN:

1. Cong tac quy hoach va tao nguon can bj:

1.1. Bot vdi cap Thanh:

- Tlep tuc trién khai cong tac can by dam bao theo Quy ché Cén bd Poan
TNCS Ho Chi Minh TP. Hb Chi Minh. T4 chuc quén triét ndi dung Quy ché dbi
v6i cac dong chi can bd Doan chu chét ‘moi nhén nhiém vy tai co so.

- Phat hién céc nhan t6 tir thyc tién cong tac tai co sd va theo tung khu vyc
déi tuong cu thé, dic biét 1a doi ngti can bd Poan - Hoi - Ddi cac cap va céc dién
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hinh doan vién tiéu biéu dé bo sung can bd cho khéi co quan Thanh Poan. Tiép
tuc thuc hién co ché cong tac vién ddo tao tai co quan chuyén trach Thanh Doan.

- Thyc hién cong tac quy hoach Ban Thuong vu Thanh Poan nhiém ky X
(2017 - 2022) dam bao theo quy dinh. Dau tu cho cong tac ddnh gia can bo, kip
thoi ra sodat, bd sung quy hoach hang nam.

- Thyc hién cong tac quy hoach chitc danh lanh dao cic Ban - Van phong
Thanh Poan va tién hanh ra soat, bd sung quy hoach hing nam.

- Chu dong gidi thiéu nhan sy tham gia cdc chuong trinh quy hoach cén
b6 theo chu truong cia Ban Thuong vy Thanh uy, cu thé 1a: Chuong trinh dao
tao thac si, tién si; Chuong trinh quy hoach can b lanh dao quan ly tré tudi;
Chuong trinh tao nguén quy hoach cén bg lanh dao, quan ly xuét than tir cong
nhan.

1.2. Doi véi cdc don vi truc thujc:

- Pbi v6i cac don vi su nghiép, doanh nghiép truc thudc hoan tat cong tac
quy hoach can bd thugc dién Ban Thuong vu Thanh DPoan quan ly nhiém ky
2017 - 2022 va nhimg nam tiép theo theo chi dao cta Ban Thuong vy Thanh
Poan. Trién khai cong tac quy hoach lanh dao cip phong, ban truc thudc (theo
diéu kién cu the)

- Déi véi quan, huyen Doan quan tam cong tac tao nguon can bd Poan tu
hoc sinh Trung hoc phd théng va tir Chi huy Ddi trudng thanh. Dbi véi cac co s6
Poan truc thude Thanh Poan thuc hién nghiém tic viéc quy hoach, ra soat quy
hoach héng nam céc chitc danh chu chét theo Hudng dén ctia cép uy cling cap.

- Tao co ché diéu kién cho cén b trong quy hoach dugce rén luyén, nang
cao trinh dd chuyén mén nghiép vy, ly ludn chinh trj dép Umg yéu céu cong tac
khi dugc bd nhiém. Chu déng thuc hién giai phap dé tao nguon can bd theo déc
thu cua don vi.

- Tiép tuc tham gia tich cyc va c6 hi¢u qua Chuong trinh dao tao thac si,
tién si; Chuong trinh quy hoach céan b lanh dao quan ly tré tudi; Chuong trinh
tao ngudn quy hoach can bd lanh dao, quan ly xuét than tir cong nhan theo trién
khai hdng nam.

2. Cong tac dao tao, boi duéng can bj:

2.1. Doi véi cap Thanh:

- Tap trung nang cao chét lugng hoat dong Trudong Poan Ly Tu Trong.
Phén c6ng Ban Giam hiéu Truong Poan Ly Tu Trong xdy dung dinh hudng
phét trién cia don vi trinh Ban Thuong vu Thanh Poan.

- Duy tri, nang chat céc bubi bodi dudng, tap hun chuyén dé cho Ban
Thuong vu Thanh Poan va can bd du nguon.

- Dinh ky hang nim td chirc cac chuong trinh bdi dudng cho can bd co
quan chuyén trach Thanh Doan.

- T4 chite cac héi thi, san choi dé kiém tra, danh gia nang lyc do6i ngli can bo
Doan theo khu vic d6i tuong qua do c6 giai phap phu hop dé nang chét can bo.

- Xay dung va trién khai ké hoach thyc hién di co so cua cén bd Thanh
Poan theo dinh huéng chi truong 1 + 2 ciia Ban Bi thu Trung wong Doan.
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- T6 chuc dinh ky hing nam céc ndi dung sau (uu tién can bd trong quy
hoach dd dugc phé duyét):

* Vé chuyén mon nghiép vu:

- Ra soét gidi thi¢u va cir can bo tham gia chuong trinh dao tao thac si —
tién si cia Thanh pho

- Duy tri va d6i méi phuong thirc td chirc 16p dao tao can bd Poan ngudn
ctia thanh phd.

- Duy tri ché d6 hd trg can bd co quan chuyén trach Thanh Poan hoc tap
nang cao trinh d¢ chuyén mon nghiép vu.

* Ve Iy ludn chinh tri va nghiép vu cong tdc thanh nién:

- T6 chirc bdi dudng k¥ ning, nghiép vu dbi véi doi ngii can bd Poan méi
nhén nhiém vu (theo khung chuong trinh Trung wong Poan).

- Cir can bg tham gia céc 16p dao tao Cit nhan chinh tri, Cao cép chinh tri
theo phan bd cuia Ban T chirc Thanh ¢ uy.

- Ph01 hop véi S& Noi vu, Hoc vién Cén bd Thanh phd t6 chirc cac 16p
Trung cap ly luan Chinh trj - Hanh chinh cho d6i ngii cin b Poan cta Thanh
phd. Trong nhiém ky, t6 chirc it nhat 15 16p.

- T6 chirc cac 16p dao tao chirc danh Téng phu trach Do, 16p Trung cap ly
luén nghiép vu cong tac thanh nién. Trong nhiém ky, t6 chirc it nhat 10 16p.

2.2. Doi véi cic don vi truc thujc:

* Ve chuyén mon nghiép vu:

- Khuyén khich xdy dung hodc tham muu co ché cho doi ngili can bd hoc
tap ning cao trinh d9, ddm bao dép tmg cac tiéu chuin theo quy dinh hién hanh.

- Tham gia tich cyc trong céc 16p dao tao boi dudng do Ban Thuong vu
Thanh Poan trién khai.

* Vé Iy lugn chinh tri va nghiép vu céng tdac thanh nién:

- Chu dong gidi thiéu can by Poan tham gia cic 16p dao tao theo kha
nang, nhu cau cua timg don vi.

- Tich cuc tham gia cac 16p dao tao do Ban Thuong vu Thanh Poan
trién khai.

- Chu dong to chtic hodc phéi hop véi Trung tdm Bbi dudng Chinh tri cap
Quan - Huyén trién khai dinh ky céc 16p so cap ly luén chinh tri, céc 16p boi
dudng, tap huin cho do6i ngii can b Poan va du nguon can bd Doan.

- Tham muu cho cap uy, lanh dao don vi vé chu truong t6 chirc céc 16p
dao tao, bdi dudng nhim nang cao ky nang, nghiép vu, phuc vu cho qué trinh
cong tac cua doi ngli can bo Poan tai don vi.

I1II. TO CHUC THUC HIEN:
1. Thanh lap T6 cong tac thuc hién: gom cdc dong chi sau
- T truong: dong chi Bi thu Thanh Poan
- T pho: dong chi Pho Bi thu Thanh Poan phu trach khéi Xay dung Poan



- Céac thanh vién:

+ D/c Trudng Ban T6 chitc Thanh Poan

+ D/c Trudng Ban Kiém tra Thanh Poan

+ P/c Truéng Ban Mat tran - An ninh qudc phong - Pia ban dan cu
Thanh Doan

+ P/c Truong Ban Thanh nién Truong hoc Thanh Doan

+ P/c Trudéng Ban Coéng nhan lao dong Thanh Poan

+ B/c Hiéu trudng Truong Poan Ly Tu Trong

2. Phan cong Ban T6 chitc Thanh Doan la b phan thuong truc, co trach
nhiém phéi hop véi cac by phén lién quan dé tham muu trién khai céc ndi dung
cta Chuong trinh.

3. Phén cong Uy ban Kiém tra Thanh Doan theo doi, kiém tra dinh ky va
chuyén ,dé, tir d6 danh gia viéc thyc hién va dinh ky bao cao Ban Thuong vu,
Ban Chép hanh Thanh Doan céc ndi dung ctia Chuong trinh.

IV. TIEN PQ THUC HIEN
- Thang 7/2018: B sung, diéu chinh du thao va trinh thong qua Ban
Thuong vu Thanh Doan;
- Quy I dinh ky hang nam: Ban hanh ké hoach can bd Poan - Hoi - Doi
Thanh phb trong nam;
- Thang 9/2020: So két viéc thuc hién glu'a giai doan 2018 - 2022;
- Théng 5/2022: Tong két, danh gié két qua thyc hién.

TM. BAN CHAP HANH THANH POAN
Noi nhan:
- TW Doan: BBT, BTC, Ban TNTH;
- Thanh uy: TT, BDV, BTC;
- Thanh Poan: BCH, cac Ban - VP Thanh Doan;
- Cac don vi SN - DN truc thugc Thanh Doan;
- Co so Doan truc thudc;
- Luu (VTLT) '

hgm Hong Son



