THANH DOAN - SOGIAODUC VADAOTAO CQNG HOA XA HQI CHU NGHIA VIET NAM
TP.HO CHI MINH Poc lap - Tw do - Hanh phic
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S6: 55 -KHLT/TDTN-SGD&DT

TP.H6 Chi Minh, ngayiHthdng 6 nam 2019

KE HOACH LIEN TICH
V/v khio sat va té chirc Hi nghi ning cao chat lwgng cong tic Poan
tai cac truong Trung hoc pho thong, Trung tim GDNN - GDTX
trén dia ban thanh phd

Can ct Ké hoach lién tich s 28-KHLT/TDTN-SGD&DT ngay
05/10/2018 giita Thanh Poan va S& Gido duc va Pao tao TP. H6 Chi Minh vé
viéc phdi hop t6 chiic cac hoat dong giai doan 2018 - 2020, Ban Thudng vu
Thanh Poan va Ban Giam dbc S& Gido duc va Pao tao TP. Ho Chi Minh xay
dung ké hoach khao sat va t6 chirc Hoi nghi nang cao chat luong cong tac Poan
tai cac truong Trung hoc phd thong, Trung tdim Gido duc nghé nghiép - Gido
duc thuong xuyén trén dia ban thanh phé, cu thé nhu sau:

I. MUC PICH, YEU CAU

- Thao g& cac kho khan, vudng méc vé cong tac phat trién doan vién va to
churc hoat dong cua Poan céac truong Trung hoc pho thong, Trung tam Gido duc
nghé nghiép - Gido duc thudong xuyén, qua d6 gép phan cing c¢6 va nang cao
chét lugng doan vién, chét luong chi doan, td chire co s¢ Poan tai cac don vi.

- Xay dung chi doan, Poan co sé tai cac truong Trung hoc phé thong,
Trung tdm Gido duc nghé nghiép - Gido duc thuong xuyén thuc sy viing manh;
lam tt cong tac gido duc, rén luyén dbi voi ciia mdi doan vién.

II. TO CHUC THUC HIEN

1. B4o c4o cong tac dinh hwéng, hd trg ciia Ban giam hiéu cic truong
Trung hoc phé thong, Trung tim Gido duc nghé nghiép - Giao duc thwong
xuyén trén dia ban thanh pho d6i voi cong tic Poan va phong trao thanh
nién tai don vi:

- Thoi gian: tir 15/6/2019 dén 30/6/2019.

- Pon vi thuc hién bao cao:

+ Ban giam hiéu cac truong Trung hoc phd thong, Trung tam Gido duc
nghé nghiép - Gi4do duc thudng xuyén trén dia ban thanh phé thuc hién bao céo
(Theo mdu dinh kém) vé cong tac chi dao, dinh hudng va hd tro cong tac Doan
tai don vi va giri vé S& Gido duc va Pao tao trude 17g00 ngay 30/6/2019.



+ Ban Thuong vu cac Quén - Huyén Poan thyuc hién bao cao ve cong tac
phdi hop véi Cép ty - Ban Giam hiéu céc truong Trung hoc pho thong, Trung
tam Gi4o duc nghé nghiép - Gido duc thuong xuyén trén dia ban (Theo mau dinh
kém), gui vé Ban Thuong vu Thanh Poan (théng qua Ban Thanh nién trudng
hoc Thanh Doan) truéc 17g00 ngay 30/6/2019.

2. Tién hanh khio sat thuc té tai mgt s6 trwong Trung hoc pho thong,
Trung tam Gido duc nghé nghiép - Gido duc thuwong xuyén trén dia ban
thanh pho:

- Thoi gian: tir 01/7/2019 dén 15/7/2019

- P6i twong tham gia khao sat: Ban Thuong vu Quén - Huyén Doan,
CAp Uy - Ban Giam hiéu, Ban Chap hanh Doan trudng, Trg Iy thanh nién.

- Pon vi khao sat:

+ Truong THPT cong lap: Truong THPT Nguyén Thi Minh Khai (Quan
3), Truong THPT Hung Vuong (Quan 5), Truong THPT Nguyén Vin Linh
(Quén 8), Truong THPT Vinh Loc B (Huyén Binh Chéanh). Truong THPT An
Nhon Tay (huyén Cu Chi).

+ Truong THPT ngoai cong 1ap: Truong THCS-THPT Phan B6i Chau
(Quan 6); Truong TH - THCS - THPT Ng6 Thoi Nhiém (Quéan 9), Truong TH -
THCS - THPT Hoa Binh (Quan 10), Truong THCS - THPT Truong Vinh Ky
(Quan Tan Phu), Truong THCS - THPT Dén lap Héng Ha (Quan Pha Nhuén),

+ Trung tim GDNN - GDTX: Trung tdm GDNN - GDTX Chu Van An
(Quén 5), Trung tim GDNN - GDTX Quén Binh Thanh (Quén Binh Thanh).

Ghi chii: Danh sdch c¢6 thé diéu chinh hodc bo sung sau khi nhan dwoc bao
cao cua cac don Vi.

3. T6 chirc Hji nghi ning cao chit lwong co so Poan tai cac trudng
Trung hoc pho thong, Trung tim Gido duc nghé nghiép - Gido duc thuong
xuyén trén dia ban thanh pho:

- Thoi gian: Dy kién cudi thang 8 nam 2019

- Pia diém: Hoi truong Thanh Doan

(Sé 1 Pham Ngoc Thach, phuong Bén Nghé, Quan 1)

- Thanh phan tham du: Pai dién Linh dao Trung Uong Doan; lanh dao
Ban Dan van Thanh uy; Ban T6 chic Thanh uy; Ban Thuong vu Thanh Doan,
Ban Giam déc S& Gido duc va Dao tao; Chi uy - Ban Giam hiéu, Tro ly thanh
nién va Bi thu Poan truong céc trudong Trung hoc pho théng, Trung tam Gido
duc nghé nghiép - Gido duc thudng xuyén trén dia ban thanh ph.



- Ndi dung: Panh gi4 thuc trang va trao doi, dé xuat cac giai phap nang
cao chét luong hoat dong Poan tai cc trudng Trung hoc ph6 théng, Trung tam
Gio duc nghé nghiép - Gido duc thuong xuyén trén dia ban thanh phd.

I1I. TO CHUC THU'C HIEN

1. Thanh lap Ban T6 chirc

* Dong Truwong ban:

- P/c Bui Thi Diém Thu - Phé Giam déc S& Gido duc va Pao tao TP. Ho
Chi Minh

- D/c Ngbé Minh Hai - Pho Bi thu, Chu tich Hoi Lién hiép Thanh nién Viét
nam TP. H6 Chi Minh

* Pong Pho ban:

- B/c Tran Nguyén Thuc - Truéng phong Chinh tri tu tuéng - S& Gido duc
va Pao tao TP. H6 Chi Minh.

- P/c Pham Kiéu Hung - UV.BTV, Trudng ban Thanh nién trudng hoc
Thanh Poan.

* Cac thanh vién:

- P/c Cao Thi Thién Phuc - Phé truéong phong Chinh tri tu tuong - So
Giao dyc va Pao tao TP. H6 Chi Minh

- B/c Nguyén Ngoc Thao Nguyén - UV.BCH, Pho ban Thanh nién truong
hoc Thanh Poan

- B/c Lé Thi Hong Anh - Chuyén vién phong Chinh trj tu tuéng - S& Gido
duc va Dao tao TP. H6 Chi Minh.

- B/c Bui Viét Ha - Can bd Ban Thanh nién truong hoc Thanh Doan.

- B/c Lé Manh Linh - Can b Ban Mit tran - ANQP - PBDC Thanh Doan.

* Nhiém vu ciia Ban Té chikc: trién khai Ké hoach, phdi hop chit ché cac
co quan, don vi c6 lién quan, dia phuong lam t6t cong tac chuan bi, to chire thuc
hién theo diing ndi dung ké hoach da dé ra;

2. Phan cong thwe hién:

2.1. Thanh Poan Thanh pho H Chi Minh:

- Phéi hop xay dung ké hoach trong d6 x4c 1ap ndi dung, bién phap to
chirc thuc hién, phan cong can bo dam nhiém tirng ndi dung dam bao theo ding
tién do da dé ra.

- Phan c6ng Ban Thanh nién truong hoc Thanh Poan la bo phan Thuong
truc tham muu cac ndi dung trong ké hoach.

- Chi dao Ban Thuong vu cac Quén - Huyén Poan thuc hién béo céo va
tham du Hoi nghi dam bao theo tién do dé ra trong ké hoach.



2.2. S& Giso duc va Pao tao thanh pho:

- Phdi hop khoa sat, x4c 1ap cac ndi dung, hinh thirc, phuong phap t6 chic
céc To cong tac.

- Phén cong phong Chinh tri tu tuong - S¢ Giao duc phdi hop véi Ban
Thanh nién truong hoc Thanh Poan tham muu chuan bi cac ndi dung trong ké
hoach.

- Chi dao Chi ty - Ban Gidam hiéu cac truong Trung hoc pho thong, Trung
tam Gi4o duc nghé nghiép - Gido duc thuong xuyén thuc hién béo cao va tham
du Héi nghi, ciing nhu tb chirc thuc hién khao sat thuc té (ddi voi cc don vi
dugc phan cong).

3. Tién d6 thuc hién:

- Thang 6/2019: Ban hanh ké hoach lién tich

_ Tir 01/7/2019 dén 15/7/2019: Tién hanh khao sat thuc té tai mot sd
truong THPT, TTGDNN - GDTX trén dia ban thanh pho

- Cudi thang 8/2019: T chic Hoi nghi nang cao chét lugng cong tac
Poan tai cac truong Trung hoc pho thong, Trung tdm Gido duc nghé nghiép -
Giao duc thuong xuyén trén dia ban thanh phd.

Trén day la ké hoach nang cao chét luong co s& Poan tai cac truong
Trung hoc pho théng, Trung tdm Gido duc nghé nghiép - Gido duc thuong
xuyén trén dia ban thanh phé giai doan 2019 - 2020, dé nghi cac don vi nghiém
ttc trién khai thuc hién dam bao theo tinh than ké hoach dé ra.
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Noi nhan:

- TWD: Ban THTN, VP;

- Thanh uy: Ban Dan van.

- UBND TP: VP.

- Thanh Poan: Thuong truc, VP, Ban
MT.ANQP.DBDC, Ban TNTH;

- BGD S6 GD&DPT TP.HCM;

- BTV Quan, Huyén Doan;

- Boan truong BH Sai Gon, PH Su pham TP. HCM,
PH KHTN&XH - PHQG TP. HCM.
- Luu: VT/TD, Ban TNTH.



MAU BAO CAO

CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Poc lap - Tw do - Hanh phiic
TRUONG ...cccevvvnnenen.
S6: /- Thanh phé Ho Chi Minh, ngay — thang ndam 2019
BAO CAO
Cong tac chi dao cong tac Poan va phong trao thanh nién
tai trweong THPT .................... nam hoc 2017- 2018, ndm hoc 2018 - 2019

1. Panh gia cong tac chi dao cua Cap iy - BGH nha truong dodi voi
cong tac Poan va phong trao thanh nién tai trwong THPT trong nam hoc
2017- 2018, niam hoc 2018 - 2019

- S6 liéu téng hoc sinh, tong s6 doan vién, téng s6 doan vién dugc phat
trién va ty 1& phat trién doan vién trong nim hoc 2017- 2018, nam hoc 2018 -
2019 (theo bang):

Nam hoc 2017 - 2018 Niam hoc 2018 - 2019
. .~ | S6lwong i Ty 1é S6 lwong
STT Tong | Tong T{l lf hoc sinh To?g Tong hat hoc sinh
50 so | P2 | THPT | 0 | 6 Pl%. | THPT
hoc d(??n Poin duoc két | hoc d?fln Poin duoc ket
sinh | vien | . nap sinh | Vien n nap
Pang vien | Ping

2. Vai tro dinh huéng, chi dao to chire cac hoat dong Poan va phong
trao thanh nién tai don vi:

- Mat duoc:

- Mat han ché:

3. Chi dao thye hién cong tic xdy dung Doan tai don vi (phat trién
Poan vién, phat trién Dang tir hoc sinh THPT, cong tac dao tao bdi dudng can

bo Poan THPT):
- Mit duoc:
- Mit han ché:
4. Danh gia cong tac phdi hgp véi Ban Thwong vu Quin, Huyén Doan
- Mat dugc:
- Mit han ché:
5. Dé xuit - Kién nghi

TM. CAP UY/ BGH TRUONG ...............



MAU BAO CAO

BCH POAN TP. HO CHI MINH DPOAN TNCS HO CHI MINH
QUAN DOAN.......
ook TP. Ho Chi Minh, ngay  thdng ndm 2019
BAO CAO

Dénh gia cong tac Poan va phong trao thanh nién tai cac treong THPT,
Trung tim Gido duc nghe nghiép, Gido duc thwong xuyén trén dia ban
giai doan 2017 - 2019

I. Tinh hinh hoat dgng cia cac Poan trweong THPT, TTGDNN-GDTX trén
dia ban:
1. Cac trwong THPT, TTGDNN-GDTX cong lap:

STT Tén trwomg Pia chi Két qua danh gia thi dua cong tac
Doan
Nam hoc Nam hoc
2018 - 2019 2018 - 2019
1 | Truong THPT....
2 | Truong THPT....

2. Cdc trwong THPT, TTGDNN-GDTX ngoai cong lap:

STT Tén truwong Dia chi Két qua danh gia thi dua cong tic
Doan

Nam hoc Nam hoc
2018 - 2019 2018 - 2019

1 | Truong THPT....
2 | Truong THPT....

II. Cong tac phat trién Poan vién, Ping vién trong cic truwong THPT,
TTGDNN-GDTX trén dia ban:
1. Cdc trwuong THPT, TTGDNN-GDTX cong lap:

Nam hoc Nam hgc
2018 - 2019 2018 - 2019
So
So lwgng
lwgng hoc
o z z Tyl¢ | hoc z z Ty I1¢ | sinh
srr|  ton o Tone | TR phat | sinh Tone T;’é‘g phat | THPT
g .| trien | THPT . | trién | dwgc
hoc | doan : hoc | doan 5 £
3 .. | Poan | dwgc . .. | Doan | két
sinh | vién . £ sinh | vién on
vién ket vién | nap
nap Pang
Dang
1 | Truong
THPT....




2. Cdc trwong THPT, TTGDNN-GDTX ngoai cong ldp:

Nam hoc Nam hoc
2018 - 2019 2018 - 2019
So
So lwong
lwgng hoc
a 2 % Ty 1€ | hoc 2 2 Ty l¢ | sinh
grp | Tén | Tong Tomg| .5 Gy | Tone | TOng ' s | THPT
truong | so i) 2R SO SO X
. | trien | THPT . | trién | dugc
hoc | doan < hoc | doan 5 %
. - Poan | duwoc . i Poan | ket
sinh | vien ™ N sinh | vien o
vién | ket vién | nap
nap Pang
Pang
1 | Truong
THPT....

[II. Nhan dinh:

1. Pbi voi trwong THPT............e. (thwe hién nhén xét véi cac truong
THPT con lai)

« Mit duoc:

- Cong tac phdi hop vai Cap ty - BGH céc truong THPT, TTGDNN-GDTX
trén dia ban:

- Cong tac to chic hoat dong Doan tai cac truong THPT, T TGDNN-GDTX
trén dia ban:

- Cong tac xdy dung Doan (phat trién Doan vién, phat trién Pang tir hoc sinh
THPT)

« Mait han ché:

- Cong tac phoi hqp v6i Cép ty - BGH céc truong THPT, TTGDNN-GDTX
trén dia ban:

- Cong tac t6 chirc hoat dong Poan tai cac truong THPT, TTGDNN-GDTX
trén dia ban:

- Cong tac xdy dung DPoan (phat trién Doan vién, phat trién Dang tir hoc sinh
THPT)

 Dé xuat - Kién nghi:

TM. BAN THUONG VU ...............



